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When Conrad took Moltke's telegram to Berchtold and the
other Ministers; Berchtold exclaimed: "Who is in charge?
Moltke or Bethmann?" After reading aloud Emperor Wil-
liam's telegram to Francis Joseph, urging the "Halt in Bel-
grade" proposal, Berchtold turned to the others and said:
"I called you together because I had the impression that
Germany was drawing back; now I have the most satisfac-
tory assurances from the highest military authority/'00
Francis Joseph's final assent was thereupon secured to
an order for general mobilization, fixing August 4 as the first
day of mobilization. The order reached the Ministry of
War on July 31 at 12:23 P.M., and was immediately pub-
lished* It did not, however, immediately remove all mis-
understandings between Conrad and Moltke in the course
of the afternoon. Conrad, in ordering general mobilization,
did not at first expect war- with Russia. He had not yet
heard of Russian general mobilization and believed he could
still carry through the war against Serbia, as he had tele-
graphed to Moltke at 8:00 A.M. on July 3L Upon receiv-
ing this, Moltke had immediately begged Conrad "not to
divert strong forces from the main struggle, which in his
opinion ought to be waged against Russia, by an under-
taking against Serbia. The main force must be held ready
against Russia, because the German rear covering-forces are
inadequate against a decisive Russian advance/* 91 At 6:00
P.M. he telephoned to Vienna: "Is Austria going to leave
us in the lurch?" **
Conrad telephoned in reply at 9:30 P.M., asking for a
definite statement whether he was to reckon with certainty
on war with Russia taking place immediately; he did not
know whether Russia was only bluffing, and therefore he
did not want to be diverted from his action against Serbia.
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